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Model Charter School Application Evaluation Rubric

Introduction and Guidelines

The Missouri Charter School Application Evaluation Rubric guides reviewers through an assessment of the key elements
needed to design, manage, and operate a quality charter school consistent with Missouri law. Each section restates the
application request and provides criteria for evaluating the applicant’s response to the request.

For each section, you are asked to determine whether the response meets, partially meets or does not meet the standard.
In general, the following definitions should guide your assessment:

Within each section, your rating and accompanying comments for the section should apply and reference those criteria.

Your comments and evidence are at least as significant as your rating.

Required Check Boxes

MEETS THE STANDARD

The response demonstrates a thorough understanding of key issues and demonstrates capacity to open and operate a quality
charter school. It addresses the topic with specific evidence that shows thorough preparation and presents a clear, realistic
picture of how the school expects to operate.

PARTIALLY MEETS THE STANDARD
The response meets some of the criteria, but lacks meaningful detail or requires additional information in one or more key
areas.

DOES NOT MEET THE STANDARD

The response lacks meaningful detail; demonstrates lack of preparation; and/or otherwise raises substantial concerns about
the applicant’s understanding of and ability to implement an effective plan including if the respondent does not respond to
the required section.

Supplemental Write-in Fields

STRENGTHS
Use the strengths box to identify notable positive aspects of the response.

CONCERNS AND ADDITIONAL QUESTIONS
Use the concerns and additional questions box to identify questions and concerns that bear on whether the application
should be approved.

REFERENCE
Where applicable, use the “Reference” cell to note the relevant section and/or page number of the application.

Charter School Closure

In the event that a charter school is required to cease operation for any reason, including but not limited to: non-renewal,
revocation or voluntary surrender of the charter, the charter school shall comply with the sponsor’s school closure
requirements. These requirements shall include, but not be limited to the retention of the following school records: student,
administration, building and grounds, business, personnel, instruction, special education, state programs, federal programs
and transportation.

3|Page Missouri Department of Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Recommendation Summary (complete this page last)

OVERALL RECOMMENDATION
Would you recommend that the sponsor approve this application for a public charter school?

Explain your recommendation in the Summary Comments section below.

Check one (required)
[1 DENY

[0 APPROVE

SUMMARY COMMENTS (1,200 character maximum)

Summarize your assessment of the application focusing on key strengths and concerns, as applicable.

Signature:
Date:

Printed Name:

Evaluator:

4|Page Missouri Department of Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A.1 Mission, Vision and Educational Philosophy

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

o DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:

5|Page Missouri Department of Elementary and Secondary Education



Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria
A response that meets the standard will

e Presenta compelling 1-2 sentence
mission statement that defines the
purpose of the school;

e Present a coherent and concise vision of
what the school will look like in 5-10
years if it is achieving its mission.

e Presenta coherent and concise
summary of the school’s performance
goals over the term of the charter.

6|Page

Applicant Instructions
A.1 Mission, Vision and Educational Philosophy

State the school’s mission and briefly present your
vision for how the school will operate. Describe the
school’s educational foundation and the culture or
ethos. Include an overview of the instructional
methods and any research or experience that
indicates why you have chosen to use this approach
with your anticipated student population.

STATUTORY REFERENCE(S): §160.405.1

Missouri Department of Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A.2 Curriculum and Instruction

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (800 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (800 character maximum) Reference
Evaluator:

7|Page Missouri Department of Elementary and Secondary Education
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Charter School Application Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

A response that meets the standard will:

A. If the

school intends to use curricula that have

already been developed, a response that meets the
standard will:

Identify the school’s philosophical approach to
educating students ensure that priorities are
meaningful, manageable and measurable, and
focus on improving student outcomes;

Be consistent with the school’s mission,
education program design

Present a clear and coherent framework for
teaching and learning—particularly in core
academic areas—and will demonstrate
alignment with Missouri Show-Me Standards,
CLE’s, GLE’s;

Make a commitment to align with COMMON
CORE which will be assessed in 2014-2015
Demonstrate understanding of relevant
instructional strategies; and

Present a coherent framework for
professional development that is likely to
support effective implementation of the
curriculum and how staff development will be
assessed.

A. Ifthe school intends to develop core curricula
following approval, a response that meets the
standard will

Present a viable plan for development of the
curricula for core academic areas and for
ensuring alignment with Missouri Show-Me
Standards, CIE’s, GLEs;

Make a commitment to align with common core
which will be assessed in 2014-2015

Describe the framework for development of the
curricula for core subjects; and

Identify sound research, experience or
theoretical base and foundational materials that
will guide curriculum development; and
Present a coherent framework for professional
development that is likely to support effective
development and implementation of the
education program - define how staff
development needs will be assessed

Provide professional development that is likely
to support effective implementation of the
curriculum and how staff development will be
assessed.

Applicant Instructions
A.2 Curriculum and Instruction

Provide a description of the curriculum to be used by the
school, including measurable objectives and subject area
content and skills for each grade level. Show how the
curriculum aligns with the Missouri Show-Me Standards,
Grade Level Expectations (GLEs), and Course Level
Expectations (CLEs). Discuss the specific strategies that
will be relevant or necessary to successful
implementation of the curriculum. Discuss how
curriculum and instruction needs are reflected in plans
for professional development.

Please state if the charter school intends to use
curriculum that has already been developed or if the
school intends to develop core curriculum. This will
determine if you utilize criteria A or B for this section.

STATUTORY REFERENCE(S): §160.405.1(2).

8|Page Missouri Department of Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A-3 Assessment (If applying for Perkins)

Check one (required)
[1 MEETS THE STANDARD
[1 PARTIALLY MEETS THE STANDARD

[0 DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:

9|Page Missouri Department of Elementary and Secondary Education



Model

Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

A response that meets the standard will

10|Pa

Align with the school’s mission and overall
educational priorities;

Represent a clear, credible, and sound
plan for measuring and reporting the
educational performance and progress of
individual students, cohorts, and the
charter school as a whole including valid
and reliable measures of student
outcomes;

Explain how the school will use
assessment data to drive key decisions
aimed at improving academic outcomes;
and

Demonstrate understanding of and
commitment to compliance with
assessment requirements applicable to all
Missouri public schools consistent with
state law and relevant policies of the State
Board of Education including the Missouri
Assessment Programs, as applicable.

Missouri

ge

Department of

Applicant Instructions
A.3 Assessment

Describe the school’s approach to assessment. Explain
how the school will evaluate progress of individual
students, cohorts over time, and the school as a whole
toward meeting the statewide requirements. In
particular, describe how the school will determine
proficiency (by grade, achievement level, or grouping
level) for mathematics, communication arts and one
other subject area on an interim basis. For high school
courses, describe the school’s plan for developing and
using end of course assessments?

Detail the school’s policies and criteria for promoting
students to the next grade or level for graduation from
the school?

Discuss how the school use assessment information to
modify the educational program and improve
instruction, student learning and staff development?

STATUTORY REFERENCE(S): 160.405.5(2);
160.405.5 (6); 160.518

Elementary and Secondary Education
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Evaluation Detail
A.4 School Calendar and Daily Schedule

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:

11|Page Missouri Department of Elementary and Secondary Education



Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference
Evaluation Criteria
A response that meets the standard will

e  Satisfy the requirement for a full school term
as defined in 160.011;

e Comply with minimum requirements for the
number of school days and hours pursuant
to 160.041;

e  Align with the school’s educational mission
and goals; and

e Provide, in advance, for the makeup of a
minimum of six inclement weather closure
days pursuant to 171.033.2

Missouri

12|Page

Applicant Instructions

A.4 School Calendar and Daily Schedule

Present the school calendar showing the number of days
the school will be in session and sample daily class
schedules showing daily hours of operation and
allocation of time for core instruction, supplemental
instruction, extra-curricular, and after-school activities,
as applicable.

Required Exhibits

e Sample Daily Schedule for one grade in each grade
level at which the school intends to operate
(elementary, middle and/or high school)

e Annual Calendar for the first year of operation

STATUTORY REFERENCE(S): 160.405.1; 160.405.5(2);
160.041; 160.011; 171.033.2

Department of Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A.5 Target Population

Check one (required)
[0  MEETS THE STANDARD
[0 PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:

13|Page Missouri Department of Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

A response that meets the standard will

e Present evidence to indicate that the enrollment
projections by grade and school-wide for each
year of the charter are realistic; and

e Demonstrate a clear understanding of the
students the school intends to and is likely to
serve;

e Present a persuasive explanation of how the
proposed mission, curriculum, teaching
methods and services are likely to meet the
needs of the target population

Applicant Instructions
A.5 Target Population

Complete an Anticipated Enrollment Table for each year
of the school’s proposed charter. This section should
describe the anticipated population of the school and
should explain how the proposed mission, curriculum,
teaching methods and services align with the
educational needs of that population.

STATUTORY REFERENCE(S): 160.405.2(4); 160.405.1

14 |Page

Dropout and At-Risk Populations

Missouri sponsors are required by law to grant at least
one-third of their charters to schools that actively
recruit dropouts or high-risk students as their student
body. A “high-risk” student is one who is at least one
year behind in satisfactory completion of course work
or obtaining credits for graduation, pregnant or a
parent, homeless or has been homeless sometime
within the preceding six months, has limited English
proficiency, has been suspended from school three or
more times, is eligible for free or reduced-price school
lunch, or has been referred by the school district or
other charter schools recommended for enrollment in
an alternative program. To the extent that the
applicants intend to serve a high dropout and/or at-
risk population, the response should focus on this
group, in particular.

Missouri Department of Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A.6 Special Student Populations

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:

15|Page Missouri Department of Elementary and Secondary Education



Model

Charter School

Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

A response that meets the standard will

16 |Page

Demonstrate understanding of and
capacity to meet state and federal
requirements regarding the identification
and education of students with disabilities;
Indicate a commitment to serving the full
range of needs of students with disabilities;
Indicate a commitment to serving the full
range of needs of special education
students;

Demonstrate understanding of and
capacity to meet state and federal
requirements regarding identification and
education of the likely ELL population;
Indicate a commitment to serving the
homeless as required by McKinney Vento;
Indicate a commitment to ensure section
504 of the Rehabilitation Act of 1973;
Describe plan for students requiring
transportation due to Individual
Education Plan. Describe contingency
plan for students requiring
transportation, due to Individual
Education Plan.

Performance standards than any other
public schools within a district.

Missouri

Department of

Applicant Instructions
A.6 Special Student Populations

Describe the school’s plan for educating children with
special needs, particularly those with limited English
proficiency and those identified with disabilities. Explain
specifically how these students will be identified, how the
school will develop plans for their education, how their
progress will be monitored, and how the school has
budgeted and staffed to meet those responsibilities. In
addition, explain how the school’s curriculum and approach
to instruction will be designed or adapted to serve those
students.

STATUTORY REFERENCE(S): 160.405.1(2), 160.405.5(7)

Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A.7 School-Specific Goals and Objectives

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (800 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (800 character maximum) Reference
Evaluator:

17 |Page Missouri Department of Elementary and Secondary Education



Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria
A response that meets the standard will:

e  Align with the school’s mission and
educational program;

o Define goals and objectives that are specific,
measurable, ambitious and attainable,
relevant and time-bound;

e  Align with the Sponsor’s Performance
Expectations outlined in the Missouri
Monitoring and Renewal Framework;

e Set high standards for student learning; and

e Present clear criteria for promotion from
one level to the next, and for graduation,

e Include a timeline for students to meet
performance standards that shall not be
construed as permitting a charter school to
be held to lower performance standards
than any other public schools within a
district.

Applicant Instructions
A.7 School-Specific Goals and Objectives

Like all public schools, charter schools are subject to
state and federal accountability requirements. For all
approved schools, the charter contract will include a
set of core educational performance expectations
that reflect state accountability requirements and the
Sponsor’s Performance Expectations outlined in the
Missouri Monitoring and Renewal Framework. In
addition to those standard requirements, most
schools have goals that are particular to the school’s
educational philosophy and organizational priorities.
Identify two key academic goals and one non-
academic goal for which the school plans to hold itself
accountable. Explain how those align with the
school’s mission, the proposed educational program,
the statewide accountability system. Well-developed
school-specific goals will be:

e Specific

e Measurable (based on identified indicators
and expected performance levels and a
reliable measurement instrument)

e Ambitious and attainable

e Relevant (to your mission)

e Time-bound

18| Page Missouri Department of

Following are examples of performance goals.
Example 1: Student Gains

At all grade levels, students at the Charter School
will average 1.1 years of academic growth as
measured by multiple administrations of a
nationally norm-referenced growth-measured exam.

Example 2: Performance Status

(Percentage) of students who will achieve Proficient
of Advanced status on the state’s annual MAP Test
assessment.

Example 3: Student Re-enrollment (Non-academic)

The Charter School will retain (percentage) of its
enrolled students year-to-year during its first three
years of operation.

STATUTORY REFERENCE(S): 160.405.1(1);
160.405.5(6).

Elementary and Secondary Education
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Evaluation Detail
A.8 School Climate and Discipline

Check one (required)
[0  MEETS THE STANDARD
[0 PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (800 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (800 character maximum) Reference
Evaluator:

19|Page Missouri Department of Elementary and Secondary Education



Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria
A response that meets the standard will

e Describe an approach to student discipline
that is reasonably likely to promote a safe
and orderly learning environment; and

e Present legally sound policies for student
discipline, suspension, dismissal and
expulsion or a reasonable plan for their
development; and

e Outline a clear strategy for engaging parents
and guardians in the life and culture of the
school; and

e Include evidence that the school will ensure
a safe environment conducive to learning

e Comply with all laws and regulations
relating to student discipline under 160.261
and notification of criminal conduct under
168.071

20|Page Missouri

Department of

Applicant Instructions
A.8 School Climate and Discipline

Describe the strategies the school will employ to
develop and sustain a safe and orderly climate that
supports fulfillment of the educational goals. Explain
the school’s student behavior philosophy and
discipline policy or code of conduct for both the
general student population and for students with
special needs. The full discipline policy should be
included as an attachment if already developed.

Explain how the school will encourage family
involvement and communication to support student
learning, and how it will gauge satisfaction with
school climate.

STATUTORY REFERENCE(S): 160.405.2

Elementary and Secondary Education
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Evaluation Detail
A.9 Optional Programs ifapplicable)

Check one (required)
[0  MEETS THE STANDARD
[0 PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:

21|Page Missouri Department of Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A.9.1 Career Education (rapplicable)

Check one (required)
[0  MEETS THE STANDARD
[0 PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (800 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (800 character maximum) Reference
Evaluator:

22|Page Missouri Department of Elementary and Secondary Education



Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference
Evaluation Criteria
A response that meets the standard will

e Present a compelling rationale consistent
with business and industry needs, student
interests, and advisory committee
recommendations;

e Present measurable program goals and
objectives;

e Presentlearning objectives, content, credits
and skills appropriate for the anticipated
student populations, that are aligned with
Show-Me Standards, Grade Level
Expectations (GLEs), Course Level
Expectations (CLEs), and appropriate
business/ industry standards;

¢ Include convincing plan for transitioning
students to work, further training, or higher
education;

e A complete assessment plan to measure
student progress; and

e A complete plan for evaluating the
effectiveness of the program.

Affirmation that a local plan will be submitted and
will adhere to all the rules and regulations of the Act
and will meet the core indicators of performance:

e Attainment of challenging academic content
standards and academic achievement
standards;

e Attainment of career and technical skill
proficiencies;

e Attainment of a secondary diploma or
equivalency, a proficiency credential,
certificate, or degree in conjunction with a
secondary school diploma;

e Graduation rates;

e Placement in postsecondary education or
advanced training, in military service, or in
employment; and

e Participation in and completion of career
and technical education programs that lead
to non-traditional fields.

23|Page Missouri Department of

Applicant Instructions

A.9.1 Career Education

Applicants who intend to operate career education programs
must complete the Application for Approval of Career
Education Programs. Schools seeking funding under the Carl D.
Perkins Career and Technical Education Act of 2006 must have
the previously mentioned items plus, the applicant should:

Provide the rationale for the program. Include results of
community-based assessments, student interest survey
data, advisory committee recommendations, and needs
identified by business and industry/employment outlook.
Note: The student interest survey data must be derived
from Missouri Connections or a similar student interest
assessment.

List the program goals and objectives in measurable
terms.

Provide a topical outline of major units of instruction in
the proposed program.

Identify program instructional contact hours, course
sequence, and grade levels (if applicable).

Identify major methods of instructional delivery
(laboratory, classroom, project-based, problem-based,
etc.)

Identify the Career and Technical Student Organization
and describe how it will be used to support curriculum,
instruction, and assessment.

Identify postsecondary partners and/or business/
apprenticeship partners. Provide a brief summary of
possible postsecondary articulation agreements/dual
credit agreements and/or partnership agreements that
will be put in place once program/course is operational.
Identify and describe opportunities for assisting students
in transitions to the workplace or continued education
through such activities as experiential education,
cooperative education, internships, apprenticeships, job
shadowing, and job placement.

Identify the assessment plan to measure student progress
including competency achievement. Identify the plan for
evaluating the effectiveness of the program, including
evaluation instrument(s) used, methods of evaluation, and
how results will be used for program improvement. For
secondary level programs, identify the process for
including program improvements in the charter school’s
improvement plan.

STATUTORY REFERENCE(S): 160.405.2

Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A.9.2 Virtual Education irappiicavie)

Check one (required)
[0  MEETS THE STANDARD
[0 PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (800 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (800 character maximum) Reference
Evaluator:

24|Page Missouri Department of Elementary and Secondary Education



Model

Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

A response that meets the standard will

An explanation of the amount of online time
required for elementary and second
students,

The manner in which teachers will deliver
instruction, assess academic progress and
communicate with students to provide
assistance,

A specific explanation of any cooperative
learning opportunities, meetings with
students, parents, and guardians, field trips
or study sessions,

The technology, including types of hardware
and software, equipment and other
materials which will be provided by the
virtual charter school to the student,
Describe how the virtual charter school uses
technology to provide a significant portion of
its curriculum and to deliver a significant
portion of instruction using the Internet or
other electronic means,

A description of how the virtual charter
school will define and monitor a student’s
school day, including the delineation of on-
line and off-line time,

The technical support that will be available
to students and parents or guardians

The methods to be used to insure
authenticity of student work and adequate
proctoring of examinations

The types of frequency of communication
between the virtual charter school and the
students and the manner in which the virtual
charter school will communicate with
parents and guardians

A description of accommodations that will
be provided for special needs students

State the student/teacher ratio for
elementary, middle and senior high that will
be enforced for the virtual charter school

25|Page Missouri Department of

Applicant Instructions

A.9.2 Virtual Education

162.1250 (3) allows LEA’s to receive state school funding
for resident students who are enrolled in the LEA and who
are taking a virtual course offered by the school district.
For funding, the virtual classes must:

e Have a contact teacher with a valid Missouri
teaching certificate assigned to interact with
students of virtual courses

e Utilize appropriate content-specific tools and
software

e Make orientation training available for teachers,
instructors, and students as needed

e State and make privacy policies available to
teachers, instructors, and students

e State academic integrity and Internet etiquette
expectations regarding lesson activities,
discussions, electronic communications, and
plagiarism to teachers, instructors, and students
prior to the beginning of the virtual course or
virtual program

e Specify computer system requirements, including
hardware, web browser, and software to
participants

e Permit the online teacher or instructor to add
content, activities, and assessments to extend
learning opportunities

e Make resources available by alternative means,
including but not limited to, video and podcasts

e Make resources and notes available for teachers
and instructors in addition to assessment and
assignment answers and explanations

e Make technical support and course management
available to the virtual course or virtual program
teacher and school coordinator

e Include assignments, projects, and assessments
that are aligned with students’ different visual,
auditory, and hands-on learning styles

e Demonstrate the ability to effectively use and incorp
subject and developmentally appropriate software ir
on-line learning module

e The virtual course or virtual program arranges
media and content to help transfer knowledge
most effectively in the online environment

STATUTORY REFERENCE(S): 162.1250

Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A.9.3 High - Risk Alternative Schools (ifappiicable)

Check one (required)
[0  MEETS THE STANDARD
[0 PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (800 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (800 character maximum) Reference
Evaluator:

26| Page Missouri Department of Elementary and Secondary Education



Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria
A response that meets the standard will

e Present performance measures that are a
valid and reliable means for determining
whether students are meeting performance
standards;

e Ensure that the school will be held to the
same performance standards as other
schools; and

e Specify the time frame in which students will
be expected to meet the performance
standards

e Show compliance with all federal
accountable standards.
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Applicant Instructions
A.9.3 High - Risk Alternative Schools

Missouri’s charter school law places a priority on
meeting the needs of high-risk and alternative
populations. Such schools will be held to the same
performance standards as other schools, but
students in those schools may meet performance
standards on a different time frame.

Applicants proposing to operate an alternative
charter school or one serving high-risk students and
their sponsors will propose comprehensive school-
specific academic and behavioral measures that are
mutually agreeable.

Describe the comprehensive academic and
behavioral measures that the school proposes to
use. Explain how those measures align with the
school’s mission, the proposed educational program,
and the statewide accountability system.

If approved, the comprehensive measures will be
used in addition to standardized public school
measures to evaluate school performance.

STATUTORY REFERENCE(S): 160.405.5(6) (b)

Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A.9.4‘ Gifted Education (if applicable)

Check one (required)
[0  MEETS THE STANDARD
[0 PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference
Evaluation Criteria
A response that meets the standard will

e  Written procedures contain to systematically
identify and serve gifted/talented students in
all grades consistent with state administrative
rules and regulations

e Gifted education services are designed to
provide identified students with instructional
objectives and strategies that are appropriate
to their identified needs and are provided on a
continuing basis as these students progress
through the grades

e A written curriculum for the gifted education
program that is intellectually and affectively
engaging, and is taught in a meaningful
context.

Applicant Instructions
A.9.4 Gifted Education

By law and tradition, LEAs are expected to provide
programs of instruction suitable for the full range of
student ability, from handicapped and disadvantaged
learners through those who are academically
advanced.

The state special education law (H.B. 474) enacted in
1973, authorized the State Board of Education to
establish standards for special programs for gifted
students. The following sections of state law pertain
to gifted education programs:

e Section 162.675. RSMo, defines gifted
children as “those children who exhibit
precocious development of mental capacity
and learning potential as determined by
competent professional evaluation to the
extent that continued educational growth
and stimulation could best be served by an
academic environment beyond that offered
through a standard grade level curriculum.”

e Section 162.720. RSMo, states that LEAs may
establish programs for gifted children
“where a sufficient number of children are
determined to be gifted and their
development requires programs or services

beyond the level of those ordinarily provided

in regular public school programs...” and
states that the State Board of Education
“shall determine standards for such
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programs. Approval of such programs shall be made by
the State Department of Education based upon project
applications submitted each year.”

LEAs must develop a system to identify children in
need of the gifted education services that the district
provides. Screening criteria should be as inclusive as
possible. Identification criteria and test instruments
should be chosen that will maximize the students’
strength and limit the effects of any possible biases
Limited English Proficiency (LEP), culturally diverse
background, proverty, etc. Districts should consider
their demographics when creating a menu of
comparable test instruments that will be acceptable for
screening and placement.

a. Screening

All available data on the total school population
should be considered during the screening stage. Any
information contained in permanent records should
be used, including nationally-normed achievement
Arts,

test scores, group intelligence test scores, Missouri
Assessment Program (MAP) scores, and pervious
grades, anecdotal records demonstrating creative
problem-solving and general creativity, and
recommendations from teachers, parents, peers, and
other personnel. Districts should also consider what
methods will be effective in selecting hard- to -
identify and traditionally underrepresented students.
Districts should establish their own criteria so as to
allow for approximately 10 to 20% of the population
to be considered for further evaluation.

b. Individual Evaluation and Placement
Following screening and referral, the school may
determine criteria which would be appropriate for the
academic or fine arts service(s) provided, the grade
levels to be served, and the background and needs of
students in the district. It is expected that the use of
tests and scales may differ within as well as between
district. For example, different procedures or
instruments may be used with students of different
ages or for parts of the program with specific
curriculum focus, such as a Fine Arts, Math or Science
focus. Alternate selection criteria and methods may
also be used for special populations or students with
special needs (ie. LEP, LD).

Elementary and Secondary Education



Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference (continued)

1. General Mental Ability

Full-scale or GAI scores on an individual intelligence
test at or above the 95t percentile: Although they are
more time-consuming, individually administered
intelligence tests provide more accurate indicators
for final placement purposes than do group tests. The
district may use various IQ tests, administered
according to their appropriateness in reference to
program areas and student needs. On the Core Data
screen 25 lists the minimum required test score
needed for placement.

2. Academic Ability

If achievement test scores are used for formal
evaluation and placement, they must be derived from
a norm-referenced test and the cut-off score must be
set at the 95t percentile or higher. MAP content area
test scores may be used for placement in subject
specific classes. For interdisciplinary programs, tests
must be used that sample a majority of the core
subject areas of Math, Science, Social Studies, and
Communication.

On the Core Data screen, 25 list the minimum
required test score. While composite scores will be
used for most multi-disciplinary academic programs,
it may be appropriate to use subtest scores if an
academic program is focused on a specific subject
area. The scores must be in the subject area(s) or in
the subtest area(s) most related to the design of the
gifted program.
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3. Creativity, Reasoning, and

Problem-solving Ability

Results of valid tests or other assessments indicating
outstanding ability in one of the following areas; (1)
creative and productive thinking, (2) advanced
insight, (3) outstanding imagination, (4) innovative or
creative reasoning ability, (5) advanced perception of
cause and effect relationships, (6) problem solving, or
(7) abstract concepts. These areas of ability must be
related to the design of the gifted program. A
minimum criteria for identification must be
established by the district and listed on the Core Data
Screen 25.

4. Other

Documented evidence of exceptional performance in a
general academic area, a fine arts area, or another
area related to the design of the gifted program: Such
evidence may take the form of portfolios of student
work, formal classroom observations by persons
knowledgeable about characteristics of gifted
students, auditions, product demonstrations, etc.
Districts must establish minimum criteria for
placement and list it on the Core Data screen 25. Other
adaptations may also be appropriate. The examples
listed above do not include all possibilities. We
strongly encourage districts to consult with DESE
personnel regarding appropriate alternative
identification procedures.

STATUTORY REFERENCE(S): 162.675,162.720

Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
A.9.5 Four-Year College and/or University Affiliation (fappiicabler)

Check one (required)
[0  MEETS THE STANDARD
[0 PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:

*A college or university affiliation is not required for a charter school. Applicants should respond to and be evaluated on this section only if they propose to
have a college or university affiliation.
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Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference
Evaluation Criteria
A response that meets the standard will

Present a clear plan for college or university
affiliation that is aligned with and likely to
further the school’s mission;

Demonstrate a substantial likelihood that the
school will be successful in establishing the
proposed affiliation; and

Demonstrate that the college or university
has the capacity and commitment to fulfill its
anticipated role.
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Applicant Instructions

A.9.5 Four-Year College and/or University
Affiliation

Discuss any affiliation that the school intends to have
with a four-year college or university, including a
private college or university, or a community college.
Address the specific purpose(s) of the affiliation
including teacher training and staff development,
curriculum and assessment development, use of
physical facilities, or other purposes beyond
sponsorship duties.

Describe your plans for developing the affiliation and
any steps already taken. Include evidence that you
are likely to be successful in establishing the
proposed affiliation such as letters of support or
other documentation of commitment from the
college or university.

STATUTORY REFERENCE(S): 160.400.8
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Model Charter School Application Evaluation Rubric

Evaluation Detail
B.1 Governing Body

Check one (required)
[0  MEETS THE STANDARD
[0 PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

A response that meets the standard will

e Present proper documentation that the
entity proposing to hold the charter is a
Missouri nonprofit corporation;

e Inthe case of pre-existing organizations,
demonstrate that the operation of the
proposed school is consistent with the
organization’s overall mission and
operation
Ensure the governing board is aware and
follows the sunshine law in conducting
board and committee business (Public
Government bodies, Sunshine policy
610.010.4, Meeting Notice 610.020, Public
Records 610.010, 023, 024, 026, Emails
610.025, Closed Meeting/Records 610.021,
610.022)

e Documentation that a copy of the
application has been sent to the school
board of the district in which the charter
school is to be located. 160.405.5 (8) (a)
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Applicant Instructions
B.1 Governing Body

Describe the entity that will hold the charter and be
responsible for governing the school. Provide
documentation of the entity’s legal status including
Articles of Incorporation, Bylaws and documentation of
legal not-for-profit status.

To the extent that the organization exists and has
functions independent of the operation of the proposed
school, provide a brief description of the organization, its
history, its current operation, and the relationship
between its existing operations and the proposed school.

Required Exhibits

e Articles of Incorporation signed and dated

e Corporate By-laws signed and dated

e Documentation that the applicant is a Missouri
nonprofit corporation and has applied for
and/or received not-for-profit status from the
Internal Revenue Service

e Documentation of criminal background checks as
required by 160.400 RSMo 11 for all prospective
board members or assurance of satisfactory
completion as a condition of service

e Documentation of family care safety requests
checks as required by 160.400 RSMo 11 for all
prospective board members or assurance of
satisfactory completion as a condition of service.

STATUTORY REFERENCE(S): 160.400.5; 160.400.11;
160.405.1(5); 160.405.2(1); 610.010-030
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Model Charter School Application Evaluation Rubric

Evaluation Detail
B.2 Governing Board Composition

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model

Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

A response that meets the standard will indicate
that the board
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Has capacity to oversee the successful
development and implementation of the
education program presented in the
application;

Has capacity to oversee the effective and
responsible management of public funds;
Has capacity to oversee and be responsible
for the school’s compliance with its legal
obligations;

Will represent the community well;

Is aware of their duties and responsibilities
as public servants in accordance with
105.450; and

Will generally have the capacity to found
and sustain a quality school.

ge Missouri Department of

Applicant Instructions
B.2 Governing Board Composition

List the members of the proposed governing board
including their names, current employment, and relevant
experience or qualifications for serving on the board,
including, but not limited to, their relationship to the
community in which the school will be located.

For each proposed governing board member, the
application should include, as an attachment, a resume or
CV, and the completed form labeled Appendix 1: Request
for Information from Prospective Charter School Board
Members.

Describe any specific plans for recruitment of additional
governing board members, including, but not limited to,
plans that would involve parental, professional educator,
or community involvement in the governance of the
school.

Required Exhibits

e Prospective Board Member Resumes of CVs

e Completed form labeled Appendix 1: Request for
Information from Prospective Charter School
Board Members for all prospective board
members.

STATUTORY REFERENCE(S): 160.405.1(5);
160.405.2(1); 105.450
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Model Charter School Application Evaluation Rubric

Evaluation Detail
B.3 Management and Operation

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

A response that meets the standard will

e (lear delineation of the roles and
responsibilities for administering the day-
to-day activities of the school;

e Demonstrated understanding of
management needs and priorities;

e A staffing plan that appears viable and
adequate for effective implementation of
the proposed educational program
Ensure that qualifications for hiring should
provide assurance that background checks
and family care safety registry checks as
regarded by 160.408 11 will be conducted
for every employee.
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Applicant Instructions
B.3 Management and Operation

Describe the organizational structure of the school and its
day-to-day operation. Explain the management roles and
responsibilities of key administrators with respect to
instructional leadership, curriculum development and
implementation, personnel decisions, budgeting, financial
management, legal compliance, and any special staffing
needs.

Your response should describe the primary
responsibilities for each key position and identify critical
skills or experience necessary to fulfill those
responsibilities. This information should be included for
all staff identified on the organization chart.

The school leader description should especially be
detailed including desired qualifications and
responsibilities. If the school leader has not already been
identified, discuss plans for recruitment and selection of
the school leader.

Required Exhibits

e Organizational Chart that shows the staffing and
reporting structure for the board, administration
and staff

e Ajob description for staff identified on the
organizational chart.

STATUTORY REFERENCE(S): 160.405.1(5), 160.408.11
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Model Charter School Application Evaluation Rubric

Evaluation Detail
B.4 Staffing and Human Resources

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

A response that meets the standard will

e Present strategies for recruiting and
retaining effective teachers that are
realistic and reasonably likely to be
effective;

e Demonstrate a sound understanding of
staffing needs that are aligned with the
budget and with the school’s anticipated
enrollment;

Demonstrate a sound understanding of
staffing needs with respect to successful
implementation of the educational
program; and

e  Assure that the charter does not employ
teachers whose certificate of license to
teach has not been suspended or revoked
by the state board of education, 168.071.
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Applicant Instructions
B.4 Staffing and Human Resources

Discuss the staffing plan for the term of the charter
including anticipated staffing needs and recruitment
strategies. Discuss how the plan supports sound
operation and successful implementation of the school’s
educational program.

Describe the instructional skills, experience, and
development that teachers will need to have in order to
be successful. How are those needs reflected in the plan
for teacher recruitment?

Include a draft of a Staff Handbook or Employment
Manual if developed. In responding to this section,
consider the following questions:

e  What strategies does the school have for
recruiting and retaining effective teachers?

e How do the staffing-related budget assumptions
align with educational program needs?

e How does the staffing plan reflect the anticipated
enrollment and growth of the school?

e How will the school determine appropriate
experience, training and skills of non-certified
instructional personnel?

o  What will be the employer-employee
relationship for staff at the school?

STATUTORY REFERENCE(S): 160.415,168.071
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Model Charter School Application Evaluation Rubric

Evaluation Detail
B.5 Student Recruitment and Enrollment

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:

41|Page Missouri Department of Elementary and Secondary Education



Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference
Evaluation Criteria

A response that meets the standard will:

e Include an outreach and recruitment plan
that demonstrates understanding of the
community to be served and is likely to be
effective including for families traditionally
less informed about educational options;

e Present enrollment projections that are
supported by evidence of actual or
potential demand; and

e Include lottery, enrollment, and admissions
policies and plans that comply with the
requirements of 160.410.

Applicant Instructions
B.5 Student Recruitment and Enrollment

Provide enrollment projections for the school, by
year, for the first five years of operation.

Describe the plan for recruitment and enrollment of
students. Explain how the school will be publicized
and marketed throughout the community to a broad
cross-section of families and prospective students.
What strategies will you use to reach families that
are traditionally less informed about educational
options?

Include an explanation and evidence to support the
enrollment projections. Relevant evidence may include,
among other things, the following:

e Community demographic information (numbers
of potential students);

e Documentation of community or family demand
for the proposed school such as letters of intent
to enroll; and

e Enrollment data from schools currently
operating in community.

Describe the proposed enrollment process and provide
assurances that the charter school will comply with the
requirements of 160.410.

If the charter school intends to establish admissions
preferences based on a geographical area around the
school, sibling enrollment in the school, parent
employment at the school, or-in the case of a workplace
charter-parent employment in the business district or
business site of the school, provide a clear description of
the proposed preference and how it will apply in the
event that capacity is insufficient to enroll all pupils who
submit a timely application.!

STATUTORY REFERENCE(S): §160.410

1 Specific attendance limitations apply for charter schools sponsored in Kansas City and St. Louis. In Kansas City, a parent must be resident in the district. In St.
Louis, a parent needs to meet residency or non-minority requirements depending on the county, requirements or must be eligible to attend the district’s schools
under a prior order of the court. For additional information about the eligibility of students who reside in St. Louis county please contact the Voluntary
Inter-district Choice Corporation at 314.721.8422. Sponsors receiving applications for Kansas City and St. Louis should consult legal counsel or the Department of
Elementary and Secondary Education for charter school enrollment guidance.
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Model Charter School Application Evaluation Rubric

Evaluation Detail
B.6 Parent, Community and Educator Involvement

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria Applicant Instructions

A response that meets the standard will B.6 Community Involvement

e Presentavision and strategy for
community involvement that is reasonably ~ Discuss your plans for community involvement in the

likely to further the school’s mission and governance and operation of the school. Describe the
program; and nature of potential partnerships including examples of
e  Provide evidence that anticipated how community partners will play an integral part in the
partnerships are realistic and achievable life of the school and identify specific organizations with
« Demonstrate evidence of parent, which the school is already working, or likely to partner.

community, and educator involvement in

the governance, operation, and vision of the Describe your plans for developing community
charter school. partnerships and any specific steps you have already

taken. Include in your response relevant documentation
such as letters of support or commitments to provide or
share resources.

STATUTORY REFERENCE(S): 160.405.1(5); 160.420.5.

44 |Page Missouri Department of Elementary and Secondary Education



Model Charter School Application Evaluation Rubric

Evaluation Detail
B.7 Optional Organization Operations (applicable)

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application Evaluation Rubric

Evaluation Detail
B.7.1 Educational Service Providers (itapplicable)

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

The response should present a clear picture of the
contractual relationship and accountability between
the ESP and the school’s governing board that is
consistent with the school’s mission and
educational program.

A response that meets the standard will

e Provide persuasive explanation of the
reasons for contracting with an education
service provider, in general, and this
provider, in particular;

e Provide sense of how the proposed
relationship with the ESP will further the
school’s mission and program;

e Provide evidence of ESP’s success in
serving students population similar to
target population

e Provide clear description of the services to
be provided by the ESP;

e Provide coherent delineation of the roles
and responsibilities between the school’s
governing board, management and the ESP;
and

o ESP performance expectations that are
consistent with the school’s accountability
requirements and the means by which the
board will hold the ESP accountable for
meeting those expectations.

e Disclose and explain any termination or
nonrenewal of contracts for equivalent
services for any other charter schools in the
U.S. within the past 5 years.

All applicants are asked to declare whether they
intend to contract with an education service provider
(ESP). The term “education service provider” refers
to any number of organizations that contract with
the governing board of a school to provide
comprehensive services. The major types of ESPs that
serve charter schools are education management
organizations (EMOs), charter management
organizations (CMOs), and comprehensive school
design providers.

After making the initial declaration, applicants
should complete the remainder of the section only if
the school expects to contract with an ESP.
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Applicant Instructions

B.7.1 Education Service Providers (if applicable)

If the school expects to contract for services with an
education service provider, discuss the school’s decision
to work with an ESP, in general, and the selected ESP, in
particular. Describe the planned relationship between
the school and the ESP and how that relationship will
further the school’s mission and program. Provide a
clear description of the services to be provided by the
ESP. Describe the ESP’s roles and responsibilities in
relation to the school’s management and governing
board. Describe the school’s performance expectations
for the ESP. In other words, how will the school evaluate
ESP performance?

Required Exhibits

e Background information on the ESP including
relevant performance data for other schools that
the ESP has managed

e Alist of any other schools managed by the ESP in
the state of Missouri with contact information

e The services agreement as executed between the
school and the ESP (or template version if not yet
executed)

STATUTORY REFERENCE(S): 160.405.1(5)
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Model Charter School Application Evaluation Rubric

Evaluation Detail
B.7.2 Joint Application fapplicable)

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria Applicant Instructions

A response that meets the standard will B.7.1 Joint Application (ifapplicable)

* Lr;fcilllilaii é:(;t:glr?etimformatlon about each The following section should be completed if, pursuant to
section 160.400.8, Rev. Stat. Mo., the school proposes to be
affiliated with a college, university, museum, educational
institution, other not-for-profit organization, or other
partner that is not an educational service provider.
Applicants that do not plan to have such an affiliation
should proceed directly to Part C, Business Plan.

e Provide documentation regarding the
terms of the joint partnership;

e Present persuasive evidence that the plan
for the affiliation is sound and that the
purpose(s) is/are likely to support
achievement of the school’s mission.

If you are proposing to affiliate with a college, university,
museum, educational institution, other not-for-profit
entity, or any other partner, describe the rationale for the
affiliation, the benefit that the school expects to receive
from the partnership, and provide the following
information for each affiliated organization:

e Name of the organization;

e Aletter of intent or commitment from a bona fide
representative of the partner organization
indicating that the organization is undertaking
the affiliation and the terms and extent of the
understanding;

¢ The name of a contact person for the partner
organization; and

e Contact information (address, phone number,
facsimile number, and e-mail address) for the
contact person at the affiliated organization;

e A description of the nature and purpose of the
proposed affiliation including the specific
purpose(s) for the affiliation (e.g. teacher
training and staff development, curriculum and
assessment, access to physical facilities, etc.)

STATUTORY REFERENCE(S): 160.400.8
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Model Charter School Application Evaluation Rubric

Evaluation Detail
C.1 Budget

Check one (required)
[0  MEETS THE STANDARD
[0 PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference
Evaluation Criteria

A response that meets the standard will

e Present budget priorities that are
consistent with and support key parts of
the plan, including the school’s mission,
educational program, staffing and facility;

e Present realistic, evidence-based revenue
and expenditure assumptions, including for
any plan to incur and repay debt;

e Present viable strategies for meeting
potential budget and cash flow challenges,
particularly for the first year of operation;

e Demonstrate a commitment to maintaining
the financial viability of the school;

e Budget must reflect the projected
percentage of reserve funds at the end of
each fiscal year for the LEA.
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Applicant Instructions
C. Business Plan

The business plan should provide an understanding of
how the applicants intend to develop and manage the
school’s infrastructure and finances. It should present a
clear picture of the school’ revenue projections;
expenditure requirements; facilities needs;
transportation and food service plans; and pre-opening
plan.

C.1 Budget

Use the Charter School Budget Template (Appendix B) to
detail the school’s estimated revenues and expenditures
for the proposed term of the charter including the
preoperational startup year.

Provide a cash flow analysis for the first fiscal year of
operation (July1- June 30).

Include explanation and discussion of key budget
assumptions underlying the budget projections and
explain how the budget aligns with and supports
implementation of the educational program. If the school
anticipates incurring debt for any reason, such as for
acquisition of its facility, the budget must address the
schedule for debt repayment and the budget discussion
should elaborate on the repayment assumptions and
plan.

Discuss the school’s contingency plans for cash flow
challenges, a budget shortfall, lower than expected
student enrollment or other financial challenges in the
early years of operation.

Required Exhibits

e Budget for the proposed charter term

e Opening year cash flow analysis

e www.dese.mo.gov/divimprove/charterschools/
charterschoolapplication.htm

STATUTORY REFERENCE(S): 160.405.1; 160.415.11
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Model Charter School Application Evaluation Rubric

Evaluation Detail
C.2 Financial Management

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference
Evaluation Criteria

A response that meets the standard will

e Demonstrate understanding of the school’s
financial management obligations;

e Present evidence that the school is
prepared to adhere to generally accepted
accounting practices and the Missouri
Financial Accounting Manual;

Present evidence that the school will has or
has capacity to develop adequate policies
and processes for tracking enrollment and
attendance eligibility, eligibility for free and
reduced priced lunch; special education
and limited English proficient enrollment;
and

e Demonstrate preparation to meet its
insurance, annual audit, Annual Secretary
of the Board Report (ASBR) and other key
financial management obligations

e Ensures that any grants or federal
programs the charter received are
administered according to established

guidelines.
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Applicant Instructions
C.2 Financial Management

Describe the systems and procedures for managing the
school’s finances and identify the staff position(s) that
will be responsible for financial oversight and
management. Describe how the school’s finances will be
managed and who will be responsible for the protection
of student and financial records. Your response should
address, among other things, the school’s plans in the
following areas:

e Provisions for an annual audit consistent with its
LEA status;

e Development and dissemination of an annual
financial report; and

e Providing recommended liability insurance to
indemnify the school, its board, staff and
teachers against tort claims.

STATUTORY REFERENCE(S): 160.405.1; 160.405.5(4)
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Model Charter School Application Evaluation Rubric

Evaluation Detail
C.3 Facility

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference
Evaluation Criteria

A response that meets the standard will

e Reflecta sound understanding of facilities
needs;

e Demonstrate knowledge of facilities costs
including, as applicable, cost of purchasing,
leasing, building, or renovating an
educational facility that conforms to
applicable health, safety, and occupancy
requirements.

e Present evidence to support facilities-
related budget assumptions;

e Include evidence that the proposed facility
will be adequate or present a plan for
securing a facility that is appropriate and
adequate for the school’s educational
program, anticipated location, and target
population; and

e Demonstrate that the school’s plan for
acquisition of a facility is financially viable.
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Applicant Instructions
C.3 Facility

Discuss the school’s facility needs based on the
educational program and anticipated enrollment. If the
applicants have identified a facility, indicate the location
(street address, city, and zip code) and provide either
floor plans or a description including, at a minimum, the
number and size of the classrooms, common areas,
administrative areas, recreational space, any community
facilities, and any residential facilities. Explain how the
facility will meet the needs of students and provide an
assurance that it will be accessible to students with
physical disabilities.

To the extent that the school has discussed or established
specific lease or purchase terms, include discussion of the
proposed terms and any draft agreements. If the school
intends to lease facilities from a school district, pursuant
to section 160.405.9, discuss the status of those plans and
provide evidence of any district commitments.

To the extent that the facility will require renovation or
‘build out,” describe those plans including anticipated
timing and cost.

If the school anticipates incurring debt as part of its
facilities acquisition plan, the budget must include a
repayment plan, as indicated in the Budget section, above.

If a facility has not been selected, specify potential
locations that are under consideration and discuss the
process and time line for selecting, acquiring, renovating
(if appropriate) and taking occupancy of a suitable
facility.

STATUTORY REFERENCE(S): 160.405.5(2),(4)
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Model Charter School Application Evaluation Rubric

Evaluation Detail
C.4 Transportation

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model

Charter School Application

Evaluation Rubric

For Evaluator’s Reference

Evaluation Criteria

If the applicants have elected to provide
transportation, a response that meets the standard

will
[ ]

Present a thorough, realistic, and cost-
effective transportation plan; and

Provide specific evidence of third party
readiness and terms for providing
transportation services consistent with the
school’s budget assumptions. 3 party
must collect required information [include
in application].

If the applicants have elected not to provide
transportation, a response that meets the standard

will
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Present a clear statement of the school’s
intent not to provide transportation
services;

Describe viable transportation options for
students; and

Describe contingency plans for students
requiring transportation due to [EP
requirements.

Missouri Department of

Applicant Instructions
C.4 Transportation

State whether the school intends to provide
transportation for students. If so, describe the
transportation plan and explain budget revenue and
expenditure assumptions including those related to
anticipate state aid pursuant to section 163.161.

If the school intends to contract with the local district or
any other third party for transportation services, discuss
the status of those plans and provide evidence of the third
party’s readiness and terms for providing those services.

Evaluation Note

With the exception of related services required under an
Individualized Education Plan, charter schools are not
required to provide transportation for students to and
from the school.

STATUTORY REFERENCE(S): 160.415.8.
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Model Charter School Application Evaluation Rubric

Evaluation Detail
C.5 Insurance

Check one (required)
[1  MEETS THE STANDARD
[1  PARTIALLY MEETS THE STANDARD

[l DOES NOT MEET THE STANDARD

STRENGTHS (500 character maximum) Reference
CONCERNS AND ADDITIONAL QUESTIONS (500 character maximum) Reference
Evaluator:
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Model Charter School Application

Evaluation Rubric

For Evaluator’s Reference
Evaluation Criteria

A response that meets the standard will

e Evidence of requisite insurance coverage or
ability to obtain requisite insurance
coverage

e Evidence of requisite surety bond for
school CFO or ability to obtain requisite
surety bond
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Applicant Instructions
C.5 Insurance

Provide evidence of ability and preparation to obtain
liability insurance coverage (minimum A-BEST rating) in
the following areas:

e Directors’ and Officers’ Liability

e Commercial General Comprehensive Liability
that also expressly covers corporal punishment
and athletic participation

e Educators’ Legal Liability

e Employment Practices Liability

e Sexual Abuse Liability (separate policy or a
separate part of general comprehensive
insurance with independent limits)

e Automobile Liability

e  Excess Liability or Umbrella (i.e. bundled
commercial general liability, directors’ and
officers’ liability, automobile liability, and sexual
abuse liability)

e Workers Compensation Liability

e Surety bond for the school’s chief financial officer
in an amount to be determined based on the cash
flow of the school or evidence that school’s
liability insurance covers employee theft
insurance

e Include evidence to support the budget expense
assumptions related to insuring the schools such
as copies of broker or agency estimates.

STATUTORY REFERENCE(S): 160.405.11; 160.405.13.

Elementary and Secondary Education
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