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	   AMP


Missouri Partnership 

     For Mentoring    School Leaders
	Last Name
	First Name
	Institution
	School
	Address 1
	Town State Zip
	Email

	Allan
	Karen
	Department of Elementary

and Secondary Education
	PO Box 480
	Jefferson City, MO 65102-0480
	karen.allan@dese.mo.gov

	Arnold
	Mick
	Southwest Baptist University
	Southwest Baptist University
	1600 University Ave.
	Bolivar, MO 65613-2597
	marnold@sbuniv.edu

	Bigby
	Linda
	Central Missouri State University
	
	Lovinger 4101
	Warrensburg, MO 64093
	bigby@cmsu1.cmsu.edu

	Brown
	Tim
	Campbell Elementary School
	
	506 S. Grant
	Springfield, MO 65806
	cbrown432@spsmail.org

	Conway
	Pam
	MCSA
	
	4902 Thornbrook Ridge
	Columbia, MO 65203
	pjconway2@mchsi.com

	Cox
	Susie
	Central Missouri State University
	
	TRG 302
	Warrensburg, MO 64093
	cscox@cmsu1.cmsu.edu

	Dana
	Joyce
	Saint Louis University
	
	113 McGannon Hall/ 3750 Lindell Boulevard
	St. Louis, MO 63108
	danaja@slu.edu

	Davis
	Darl
	Northeast RPDC
	
	VH 2200

100 East Normal
	Kirksville, MO 63501
	ddavis@truman.edu

	Dorsey
	Dennis
	St. Louis RPDC
	University of Missouri-St. Louis
	8225 Florissant Rd.
	St. Louis MO 63121
	ddorsey@csd.org

	Eckert-Stewart
	Sandra
	Northwest Missouri State University
	
	800 University Drive

McKemy Center
	Maryville, MO 64468
	stewart@email.nwmissouri.edu

	Ghan
	Brent
	MO School Boards Association
	
	2100 I-70 Drive Southwest
	Columbia, MO 65203
	ghan@msbanet.org

	Grogan
	Margaret
	University of Missouri-Columbia
	University of Missouri-Columbia
	ELPA

202 Hill Hall
	Columbia, MO 65211
	groganm@missouri.edu

	Hairston
	Gale
	Central Methodist University
	
	411 Central Methodist Square
	Fayette, MO 65248
	ghairsto@centralmethodist.edu

	Last Name
	First Name
	Institution
	School
	Address 1
	Town State Zip
	Email

	Harden
	Dennis
	Department of Elementary

and Secondary Education
	PO Box 480
	Jefferson City, MO 65102-0480
	dennis.harden@dese.mo.gov

	Harrison
	Barbara
	Central Missouri State University
	MO Center for Career Education
	TRG 302
	Warrensburg, MO 64093
	harrison@cmsu1.cmsu.edu

	Hutchinson
	Sandy
	Central Missouri State University
	Central Missouri State University
	Lovinger 4108
	Warrensburg, MO 64093
	hutchinson@cmsu1.cmsu.edu

	Katnik
	Paul
	Department of Elementary

and Secondary Education
	PO Box 480
	Jefferson City, MO 65102-0480
	paul.katnik@dese.mo.gov

	King
	Jim
	MO Association of Secondary

School Principals
	2409 W. Ash Street
	Columbia, MO 65203
	jking@moassp.org

	Kurtz
	Roger
	MO Association of Elementary

School Principals
	3550 Amazonas Drive
	Jefferson City, MO 65109-5716
	roger.kurtz@mcsa.org

	Lucas
	Mike
	Department of Elementary

and Secondary Education
	Educator Preparation
	PO Box 480
	Jefferson City, MO 65102-0480
	mike.lucas@dese.mo.gov

	Manford
	Gary
	Department of Elementary

and Secondary Education
	Leadership Academy
	PO Box 480
	Jefferson City, MO 65102-0480
	gary.manford@dese.mo.gov

	Martin
	Terri
	Mill Creek Elementary
	
	2200 Nifong Blvd.
	Columbia, MO 65203
	tmartin@columbia.k12.mo.us

	Miller
	Doug
	Department of Elementary

and Secondary Education
	Leadership Academy
	PO Box 480
	Jefferson City, MO 65102-0480
	doug.miller@dese.mo.gov

	Mohn
	Cliff
	Central Missouri State University
	
	Lovinger 4101
	Warrensburg, MO 64093
	mohn@cmsu1.cmsu.edu

	Moseman
	Gerald
	Southwest Missouri State University
	4882 South Jewell Ave
	Springfield, MO 65810
	ghm062f@smsu.edu

	Perry
	Bob
	Southwest Baptist University
	Southwest Baptist University
	1600 University Ave.
	Bolivar, MO 65613-2599
	rperry@sbuniv.edu

	Peters
	Faye
	MO Association of Elementary

School Principals
	3550 Amazonas Drive
	Jefferson City, MO 65109-5716
	faye.peters@mcsa.org

	Ragsdale
	Dee
	MO Council of Adms of

Spec Education
	920 S. Jefferson
	Mexico, MO 65265
	dragsdale@mexico.k12.mo.us

	Ridenhour
	Ruth
	Department of Elementary

and Secondary Education
	20005 Highway CC
	Licking, MO 65542
	

	Last Name
	First Name
	Institution
	School
	Address 1
	Town State Zip
	Email

	Rosenkoetter
	Rusty
	Department of Elementary

and Secondary Education
	Educator Certification
	PO Box 480
	Jefferson City, MO 65102-0480
	rusty.rosenkoetter@dese.mo.gov

	Sharpe
	Gary
	MO Association of Elementary

School Principals
	3550 Amazonas Drive
	Jefferson City, MO 65109-5716
	gary.sharpe@mcsa.org

	Skillman
	Brenda
	MO Association of Secondary

School Principals
	St. Louis, MO 63119
	skillman@mindspring.com

	Stanfield
	Pam
	Missouri Baptist University
	
	One College Park Drive
	St. Louis, MO 63141
	stanfield@mobap.edu

	Stewart
	Doug
	Department of Elementary

and Secondary Education
	Career & Tech Education
	4905 Woodfield Drive
	St. Joseph, MO 64506
	doug.stewart@sjsd.k12.mo.us

	Tanner
	Margery
	Department of Elementary

and Secondary Education
	Educator Certification
	PO Box 480
	Jefferson City, MO 65102-0480
	margery.tanner@dese.mo.gov

	Valentine
	Jerry
	University of Missouri-Columbia
	
	#8 London Hall
	Columbia, MO 65211
	valentinej@missouri.edu

	Waddle
	Jerry
	Southeast Missouri State University
	Southeast Missouri State University
	MS 5550
	Cape Girardeau, MO 63701
	jwaddle@semo.edu

	Watkins
	Larae
	Central Missouri State University
	MO Center for Career Education
	TRG 302
	Warrensburg, MO 64093
	lwatkins@cmsu1.cmsu.edu

	Watson
	Bob
	Southwest Missouri State University
	501 Sarah Court
	Willard, MO 65781
	row585f@smsu.edu

	Williams
	John
	Central Missouri State University
	Central Missouri State University
	Lovinger 4101
	Warrensburg, MO 64093
	jawilliams@cmsu1.cmsu.edu

	Wright
	Gary
	Saint Louis University
	Continuing Education
	Dubourg Hall
	Saint Louis, MO 63103
	wrightg@slu.edu

	Wright
	Mike
	Central Missouri State University
	
	TRG 302
	Warrensburg, MO 64093
	mwright@cmsu1.cmsu.edu



	Missouri Partnership for Mentoring School Leaders
Team Action Plan



Goal:  The undersigned have formed a statewide partnership to develop, implement and evaluate a statewide model, called the Administrator Mentoring Program (AMP) for mentoring new school leaders to enhance leadership skills and improve student performance.

Measures:  Job satisfaction for new leaders through a formal instrument, improved retention rates, student performance, continual development of school improvement plan that adheres to state standards, and personal professional development plans. 
Members: Higher education, professional organizations, Department of Elementary & Secondary Education, Regional Professional Development Centers, Missouri Center for Career Education, special education , and Missouri School Boards’ Association are committed to ongoing support for the administrator mentoring program. 

	Redefine the objective as a challenge:  

To have effective school leaders in every school district in Missouri.

How will we benefit from meeting this challenge?
1 Retain effective leaders. 
2. Continuous professional development 
3. Improved student performance

4. Improved teacher performance


	Obstacles:

--Funding

--Identifying mentors

--Identifying leaders

--Unrealistic expectations for statewide program

--Sustaining program

--Incentive for participants

--Quality control over time

--Time

--Stakeholder value and commitment
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Missouri 

Partnership for Mentoring School Leaders (MPMSL)

Administrator Mentoring Program (AMP)
Goal Statement 

The undersigned have formed a statewide partnership to develop, implement and evaluate a statewide model, called the Administrator Mentoring Program (AMP) for mentoring new school leaders to enhance leadership skills and improve student performance.

Members

Higher education, professional organizations, Department of Elementary & Secondary Education, Regional Professional Development Centers, Missouri Center for Career Education, special education , and Missouri School Boards’ Association are committed to ongoing support for the administrator mentoring program. 

Who is Eligible for AMP?

New administrators who hold initial certification as an administrator and are employed in public school districts are eligible to participate in the Administrator Mentoring Program (AMP), which is designed to meet the state requirements of a two‑year mentoring program as partial fulfillment for a Career Continuous Professional Certificate—Administrator. Private school administrators will be handled on a case by case basis. 
Who Are AMP Mentors?

AMP mentors are experienced administrators including superintendents, principals, career education directors, special education directors, or college professors who have been trained by the Missouri Partnership for Mentoring School Leaders.

How does AMP Support New School Leaders?

AMP is designed as a comprehensive two-year mentoring program for new school leaders. The program Year One is total of 40 contact hours which 24 hours of direct mentoring, 8 hours orientation, and 8 hour year-end follow-up. Year Two is total 26 hours including 20 hours of additional mentoring which provides direct, one to one contact, and 6 hours (two half days) meetings with a Year-Two Cohort group.  

	Year One

Orientation and New School Leader Institute

 ( Minimum of  40 contact Hours)
	 ()
	AMP Orientation/Induction  for New School Leaders and Mentors (Minimum of 8 Hours)

The program begins with new school leaders and their mentors coming together for a day of orientation, which provides a comprehensive overview of AMP, requirements for the expectations and standards for performance, and continual professional growth of effective school leaders. New school leaders are assessed using ISLLC Standards, and mentors assist them in the development of their Professional Development Plans to guide their continuous learning as school leaders. Processes for continual performance-based assessment, reflective practice, and requirements for a performance-based evaluation are also introduced.

AMP School Leadership Mentoring Process (Minimum of 24 Hours)

Mentors will 

· visit on the monthly basis throughout the year by observing new administrators on-the-job, 

· provide feedback related to their performance and areas requiring further development; 

· assess progress in the development of their Professional Development Plan (PDP), their School Improvement Plan (SIP).



 AMP School Leadership Mid-Year Follow-up (Minimum of 6 Hours)

A full-day AMP School Leadership Celebration Conference is held at the end of year one as a culminating experience that provides opportunities for program participants to share insights gained from their experiences during their first year as a school leader.

Overview of the Administrator Mentoring Program 

Minimum of 40 Contact Hours Year One

Summer Activities


Orientation for New School Leaders:                        Prior to August 1st                         Eight hours




Fall Activities

Mentoring                                                                  Aug/ Dec   

                   Twelve hours

Spring Activities


Mentoring                                                                  Jan /May   

                   Twelve hours

Year-end reflection/celebration

           June



       Eight hours
                        
	Year Two

Continued Leadership Development and Mentoring 

(Minimum of 26 contact hours)
	 ()
	AMP School Leadership Mentoring Process (Minimum of 18 Hours)

New administrators will be expected to spend an additional 18 contact hours with their mentors. Mentors will 

· visit on the monthly basis throughout the year by observing new administrators on-the-job; 

· provide feedback related to their performance and areas requiring further development; and 

· assess progress in the implementation and further development of their Professional Development Plan (PDP), their School Improvement Plan (SIP), and a Performance-Based  Administrator Evaluation (PBAE) from the non-evaluative prospective. 

AMP  Year-Two Cohort Group Process (Minimum of 8 Hours)

New administrators will also participate in two half day meetings with their year two group and with other new leaders in the RPDC. These meetings are designed to explore other dimensions of effective school leadership.



Overview of the Administrator Mentoring Program

Minimum of 26 Contact Hours Year Two
Fall Activities:

Second Year 

Mentoring                                           Aug/Dec 
       Twelve Hours

Second Year Cohort Group                Aug/Dec        
       Four Hours

Spring Activities:


Mentoring                                           Jan/May                 Six Hours


Second Year Cohort Group                Jan/May
       Four Hours

	
AMP Features




Ongoing Support, Networking, and Collaborating

Administrator Mentoring Program (AMP)-Year Two, advances the professional network that facilitates collegiality, collaboration, and peer support as new school leaders begin to face the complexity of their new roles, participates in continuing leadership development, and engages in the implementation of their Professional Development Plan (PDP), their School Improvement Plan (SIP), and a successful Performance Based Administrator Evaluation (PBAE). New school leaders are assigned to regional Year- Two cohort groups, these peer study groups meet regularly and continually communicate in person and on-line to discuss their work and support each other. 

Standards-Based Assessment for Professional Development Planning

The new administrator’s knowledge and skills are assessed with the ISLLC (Interstate School Leaders Licensure Consortium) School Leadership Self Inventory at the start of AMP and assistance is provided by the mentor to develop a Professional Development Plan that guides them through their mentoring activities. The new administrator’s Professional Development Plan is 


…aligned with the School Improvement Plan and 






         …advised by the results of the individual’s School Leadership Self-Inventory.

Pairing with Highly Qualified, Trained Mentors

Missouri Partnership Mentoring School Leaders (MPMSL) recognizes the importance of an “appropriate match” between the new school leader and his/her mentor. AMP will facilitate the mentor approval process to meet state requirements for the two year mentoring program by providing access to a pool of highly qualified mentors who are pre-approved by the Missouri Partnership for Mentoring School Leader based on their training

	AMP Features





School District Sponsorship and Commitment for the two-year program

AMP requires school district sponsorship and commitment for a two year period to ensure cooperation and support on the part of the district to provide sufficient time and opportunities for participating new school leaders to successfully complete the program, including 40 hours in Year One, and 26 hours in Year Two. 

New School Leaders Commitment for the two-year program
AMP requires a commitment on the part of new school leaders to ensure that he/she receives maximum benefit and includes participation in the 66 hour program and completion of their Professional Development Plan (PDP), their School Improvement Plan (SIP), and a Performance Based Administrators Evaluation (PBAE).

Application Process

New school leaders interested in AMP must submit an application to the Leadership Academy AMP Project Director. Districts may also submit applications for anticipated new hires for school leader positions to reserve spaces in AMP.

Registration Fees

Registration Fees for both years could include:

· association membership, 
· college credits, 
· mentor stipend, 
· books and other instructional materials.
Fees are partially underwritten by 

· Wallace Foundation Grant and
· local school district. 

	ADMINISTRATOR MENTOR PROGRM

 “To Mentor Is To     Teach…To Teach Is To Learn”
	 
	.  Who is Eligible to Become an AMP Mentor?
Experienced administrators including superintendents, principals, career education directors, special education directors, and college professors who have been trained by the Missouri Partnership for Mentoring School Leaders (MPMSL) are eligible to apply for the AMP Mentor Training Program. AMP mentors will be selected based on their exemplary credentials, demonstration of positive leadership qualities, and recognized accomplishments as school leaders and practitioners in a range of school and district leadership positions. Given the importance of their role, AMP Mentors are expected to possess and demonstrate the following characteristics, skills, and abilities: 
· Knowledge and skills consistent with current research-based school leadership and instructional practice;

· Personal dispositions reflecting the values, attitudes, and ethical practices expected of effective school leaders;

· Excellent oral and written communication skills;

· Ability to listen with a caring attitude;

· Sensitivity to the feelings of others when providing feedback related to performance and stimulating reflection;

· Flexibility and patience;

· A willingness to invest time and effort in the professional development and success of new school leaders;

· High standards and expectations for themselves and the work of others; and

· A belief that the mentoring relationship is a mutually enhancing opportunity in which both parties mutually benefit from the relationship

· Missouri Partnership for Mentoring School Leaders approved Mentor Training Program consisting of two-day initial orientation training with an annual one day refresher training each year thereafter.




	 AMP Mentor Responsibilities 

	
	Relationship-Building
	Attending joint training sessions where professional  relationship are begun and fostered 

	
	Informing and Advising
	Providing the new school leader with the information, resources, and suggestions that ensure a positive beginning in his/her new role, including membership in professional organizations. 



	
	Communicating 
	Ensuring that open lines of two-way communication are on-going through person-to-person, email, and phone contacts. 



	
	Nurturing and Counseling
	Providing needed emotional support and guidance by carefully listening, and give sound advice as appropriate to each situation, stimulating reflection and problem-solving, and honest feedback



	
	Guiding
	Acquainting the new school leader with organizational  and community dynamics.



	
	Focus Observing/Coaching
	Meet with the new administrator on-site monthly for planned observations, discussion and feedback. 



	
	Modeling
	Serving as a role model by consistently demonstrating professional performance and inviting new administrator to observe various leadership dimensions. 



	
	Protecting
	Providing guidance and direction related to potential problem areas that are often a source of difficulty for new school leader



	
	Developing Leadership
	Facilitating development of the knowledge, skills, dispositions, and performances that are required for effective leadership practice and meeting state standards for school leaders.

	
	Training
	Attending Mentor Training Program consisting of an eight hour initial orientation training with a mid-year four hour follow-up training. Attending a four hour refresher training each year thereafter.



AMP Mentoring Outcomes
· the new administrator positively impacts student performance 

	AMP Mentor Outcome


· the new administrator has a successful Performance Based Principal Evaluation, as per rule

· the new administrator prospers and flourishes on the job

	AMP Mentor Training Curriculum

 and 

Major Topic




First Year Mentor Training
June 27 and 28, 2005 at the Lenoir Community Center, Columbia, Missouri. 
Mentor Training Curriculum
Overview of the AMP Program (Design, Goals, and Timeline)

· Definitions and vocabulary

· Ethics of Mentoring verses Assessment

· Mentor, new administrator, and district roles and responsibilities

· New Administrator Self-Assessment on the ISLLC School Leadership Self Inventory

· Documenting contacts through logs 

Performance Based Administrator Evaluation Guidelines

· ISLLC Standards

· School Improvement Plan

· Professional Development Plan

                                                  Building the Mentor//New Administrator Relationship

· Addressing the needs and concerns of new school leaders

· Typical problems encountered by new school leaders and solutions

· “The Portable Mentor” contains all of the daily administration of a school building.

Mid-year Follow-up (4 hours)
	AMP Mentor Training Curriculum

 and 

Major Topic





    Now What?

· My new school leader is successful and flourishing…

· My new school leader is experiencing some concerns…

1. University resources
2. State department resources
3. Association resources
Resources for the Mentor/New School Leader use

· Guidelines for Performance Based Administrator Evaluation

· Collaborative Professional Development Process for School Leaders

· A Framework for School Leaders:  Linking the ISLLC Standards to Practice

· “The Portable Mentor”

· Technology, Blackboard

      Second Year Mentor Training (4 hour)

· To be developed and administered by regional groups.
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