


Greetings!

Please plan to attend the 2009 Powerful Learning 
Conference on February 1-3 at the Hyatt Regency 
St. Louis Riverfront Hotel. This event is sponsored 
by the School Improvement Initiatives section of 
the Department of Elementary and Secondary 
Education. The history of this wonderful 
professional development opportunity stems 
from the statewide Accelerated Schools Program 
of the late 1990’s through the current statewide 
Professional Learning Communities school 
improvement initiative. Through the years the 
conference has grown, attracting a broader group 
of educators from across the state.   

We are pleased to announce two very dynamic 
keynote presentations at this year’s conference. 
Stephen Peters is currently CEO and president of 
The Peters Group, a national education consulting 
company. Larry Ainsworth is executive director of 
professional development at The Leadership and 
Learning Center in Englewood, Colorado. Both 
keynoters will also be conducting breakout sessions 
following their presentations. In addition, you 
will find a multitude of other breakout sessions 
presented by expert practitioners who will be 
sharing best practices, effective school reform 
and school improvement initiatives that have 
been successful in their schools. There will also 
be exhibitors eager to share their resources and 
materials during the session breaks.

Powerful Learning Conference

We will kick-off our 2009 Conference with a Super 
Bowl Party on Sunday evening. See the brochure for 
details and be sure to indicate on your registration 
form if you will be joining us for this event. A social 
is also planned for Monday evening where you can 
join with educators and exhibitors from across the 
state to socialize and network. 

The facilities at the Hyatt Regency in St. Louis, 
formerly the Adam’s Mark Hotel, are newly 
renovated. There are so many interesting sites to 
see and marvelous restaurants in the downtown and 
riverfront area you may want to consider coming 
earlier or staying later.

We hope you will join us for the 2009 Powerful 
Learning Conference, which is slated to be the 
biggest and best yet! If you have any specific 
questions about the conference, you may contact me 
at the address below.

See you in St. Louie!

Sincerely,

Mary Ann Burns
Director of School Improvement Initiatives
Department of Elementary and Secondary Education
maryann.burns@dese.mo.gov
Phone: (573) 751-2332

EARNING
ROFESSIONALP

L OMMUNITIESC

ISSOURI

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs 
and activities. Inquiries related to Department programs may be directed to the Jefferson State Office Building, Title IX Coordinator, 5th Floor, 

205 Jefferson Street, Jefferson City, MO 65102-0480; telephone number 573-751-4212.



Sunday, February 1	 	  
4:00 – 7:00 p.m.	 Conference Registration

5:00 – 7:00 p.m.	 Welcome Reception

Monday, February 2
7:30 a.m. – 5:00 p.m.	 Conference Registration

7:30 – 8:30 a.m.	 Continental Breakfast

8:30 – 10:00 a.m.	 General Session
	 Keynote Speaker: Stephen Peters

10:00 a.m. – 7:00 p.m.	 Exhibits Open

10:45 a.m. – 12:00 p.m.	 Concurrent Session A

12:00 – 1:30 p.m.	 Lunch and Awards Ceremony

1:45 – 3:00 p.m.	 Concurrent Session B

3:45 – 5:00 p.m.	 Concurrent Session C

5:00 – 7:00 p.m.	 Social with Exhibitors

7:00 – 9:00 p.m.	 Dinner on your Own

9:00 – 11:00 p.m.	 Evening Social with Karaoke 

Tuesday, February 3
7:30 – 10:00 a.m.	 Conference Registration

7:30 – 8:15 a.m.	 Breakfast

8:15 – 10:15 a.m.	 General Session
	 Keynote Speaker: Larry Ainsworth
	
10:45 a.m. – 12:00 p.m.	 Concurrent Session D

12:00 p.m.	 Conference Adjourns
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    Over his 28 years in education, Stephen Peters 
has been a classroom teacher, assistant principal, 
principal and director of secondary education. Most 
of his experiences have been in schools that made 
significant growth in short periods of time, thus 
resulting in both national and state Blue-Ribbon 
distinction. Peters is founder of the nationally 
recognized Gentlemen’s & Ladies Club programs 
which provide options for thousands of at-risk and 
honor students throughout the United States. 
    Peters is currently CEO and president of The 
Peters Group, a national education consulting 
company, and partner with CASENEX, LLC-
University of Virginia (an online professional 
development company). The Peters Group has 
a track record of creating and sustaining success 
in schools and districts by supporting educators 
through a three-step process of teaching and 
learning. 
    Peters is author of the best-selling book Do You 
Know Enough About Me To Teach Me, which is being 
used throughout the U.S. as an effective tool for 
reaching disadvantaged and at-risk youth. His newly 
released book, Teaching to Capture and Inspire all 
Learners (Corwin Press), is also a best-seller and 
will serve as a catalyst for changing and sustaining 
school culture.  

Keynote Speakers

    Larry Ainsworth is the executive director of 
professional development at The Leadership 
and Learning Center in Englewood, Colorado. 
He travels throughout the United States to help 
school systems implement best practices related to 
standards, assessment and accountability across all 
grades and content areas.  
    Ainsworth’s primary motivation is to assist 
educators and leaders in helping all students 
succeed by “taking the mystery” out of the 
instruction, learning and assessment process. 
He is the author or co-author of eight published 
books, including: “Unwrapping” the Standards, Power 
Standards, and Common Formative Assessments. He 
has delivered keynote addresses and conducted 
breakout sessions at national and regional 
conferences across the country.
    With 24 years experience as an upper 
elementary and middle school classroom 
teacher in demographically diverse schools, 
Ainsworth brings a varied background and wide 
range of professional experiences to each of his 
presentations. He has held numerous leadership 
roles within school districts, including mentor 
teacher and K-12 math committee co-chair, and 
has served as a mathematics assessment consultant 
in several San Diego County school districts.

Monday, February 2 • 8:30 – 10:00 a.m.

Stephen Peters Larry Ainsworth

Tuesday, February 3 • 8:15 – 10:15 a.m.
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Monday, February 2 • 10:45 a.m. – 12:00 p.m.

A1: Teaching to Capture and Inspire All Learners
Using an array of statistic and personal observations 
and drawn from his success as a former administrator, 
Stephen Peters calls on the heart and conscience of 
the educator, asking them to “bring your best stuff 
every day” into the classroom. Believing that the most 
essential elements for success are the relationships 
formed between student and staff, Peters focuses on 
the underlying values that drive behavior.
Level: All
Presenter: Stephen Peters

A2: In Search of True Student Achievement	
Aurora High School is currently piloting standards- 
based grading in the social studies department. We are 
collecting data, journaling change and determining 
fit. We also will explore the inclusion of a special 
education class in our pilot and data. Ultimately, 
we want to see how this approach affects student 
attendance, behavior, effort and attitude. 
Level: High
Presenter: Dan Decker

A3: A District Approach to Improvement Using 
the PLC Model
Four years ago, the Waynesville School District began 
a strategic planning initiative for school improvement 
using the PLC model as stimulus for change. The 
culture has become student centered and data driven. 
Integrating PBS and a comprehensive pyramid of 
interventions based on the RTI model has resulted in a 
dramatic increase in student achievement.
Level: Elementary/Middle/High
Presenter: Mike Prater

A4: The Ties That Bind  			 
When Claude Brown Intermediate School was formed 
five years ago, teachers from “two worlds” were 
merged. Were we an elementary or a middle school? 
Through trial and error, we built a collaborative 
culture that has increased teacher motivation, 
teacher leadership, student achievement and parent 
involvement.
Level: Elementary/Middle/High
Presenters: Susan Bell, Megan Crawmer, Scott 
Davidson, Barb Hatcher, Chris Watkins

A5: Professional Learning Communities: 
A New Garden   	
We will share the successes and challenges of the first 
year of becoming a PLC. You will learn how roles and 
responsibilities were defined. This session will give you 
strategies for becoming a PLC.
Level: All
Presenters: Carol Germano, Amy Fennewald, Jennifer 
Monnig, Stacy Greuffe, Michelle Butler

A6: We’re Working On It			 
Join members of the Mexico High School Building 
Leadership Team as they describe the lessons learned 
throughout  the first year and a half of implementing 
levels of intervention that work for our high school 
students. Learn about the vision, goals, successes and 
failures encountered on their journey to becoming a 
Professional Learning Community.
Level: Middle/High
Presenters: Chris Ferguson, Pat Swisher, Lindsey 
Yancey, Kevin Louder, Jenna Feldstein

A7: Calling All Squares 	
Are you a square peg trying to fit into a round hole? 
This session will provide non-core teachers with 
opportunities to see how they can be an integral part 
of the PLC environment while helping administrators 
and core teachers recognize the strengths, 
contributions and perspectives that these non-core 
professionals provide.
Level: Elementary
Presenters: Daryl Lace, Beth Burch, Brian Berns

A8: Team Tuesdays: A Collaborative Response 
to Increasing Student Achievement and Building 
Community 			 
Team Tuesday was developed as a way to carve out 
more time for teacher collaboration and to build a 
stronger sense of community. This presentation will 
describe the Team Tuesday process and share analysis 
of the data already collected.
Level: Elementary
Presenters: Matthew Miller, Emily Cope, Beth Dusin, 
Stephanie Howell, Heidi Riley, Tamara Silvey, Christi 
Stringer

Concurrent Session A
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A9: Making Time for PLC: Powerful Library 
Collaboration
Effecive collaboration between the library media 
specialist and teachers can make a difference in 
student achievement. These partnerships allow 
for “just-in- time” lessons based on current student 
achievement data. Learn how to get your administrator 
on board to maximize partnerships and influence 
student results.
Level: Elementary
Presenters: Sara Benke, Sarah Eckert, Mary Naudet, 
Lynn Lang

A10: Collaborative Groupings
Collaboration – what a success! Over the past two years 
we have worked together to meet the needs of all our 

learners. Using flexible groupings has allowed us to 
increase the achievement levels of our students no 
matter the starting point. Come and learn the secret!
Level: Elementary
Presenters: Pam Grimshaw, Sue Darby, Bev Danback, 
Janelle Stanek

A11: Reducing Failure Through Systemic 
Intervention
At our school, changing the daily schedule allowed 
for embedded time to address a systematic approach 
to student failure. The process, implementation and 
results will be shared in this session. 
Level: High
Presenters: Kim Fitterling, Julie Spies

Monday, February 2 • 1:45 – 3:00 p.m.

B1: Tiered Academic Labs for Student Success
Academic labs are broken into a tiered system known 
as the Saeger Pillars of Learning. Using student 
data, a team of teachers, counselors and principals 
purposefully place students into various academic labs 
where they are monitored and move in and out of the 
tiers using the pyramid of interventions.
Level: Middle
Presenters: Renee Rethemeyer-Muckerman, Michelle 
Hoffman, Sherry Fichtinger, Jamie Tomchek

B2: Implementing Response to Intervention	
Learn how a rural elementary school is implementing 
response to intervention (RTI) to meet the needs of 
all students. Join us as we describe our journey over 
the last two years. This presentaion will include data to 
support using RTI.
Level: Elementary 
Presenters: Rhonda Davis, Tonya Pettypiece

B3: Leading Bold Change			 
This session is an activity-based journey in the change 
process based on John Kotter’s best-selling book Our 
Iceberg Is Melting. The presentation introduces an eight-
step change process which includes focus on building 
an effective team, creating and communicating a 
compelling vision, generating buy-in and developing 
strategies for instilling a new culture based upon new 
ways of doing things. Join us on our iceberg!
Level: All
Presenter: Suzy Cutbirth

B4: Got Data? 
Are you struggling with how to make sense of 
all the data? This workshop provides examples 
of how to overlay multiple sources of data into 
useable documents for staff which quickly highlight 
instructional priorities and shows what and who 
needs our focus to maximize student achievemment.  
Opportunities to share ideas will be provided.  
Participants are encouraged to bring their own 
examples of innovative sources and means of using  
data in their settings. 
Level: Elementary/Middle/High
Presenters: Lisa McCarty, Shanel Leighty

B5: The Impact of Goal Setting on Student Learning
Participants will gain an understanding of how 
student goal setting can positively influence student 
accomplishments and learn how to replicate 
components in their schools. Examples of data 
gathering will also be covered.
Level: Elementary/Middle/High
Presenters: Rick Bell, Jennifer Bracken

B6: Principal Leadership in PLC Schools   	
What is the principal’s role in a Professional Learning 
Community? How does a school principal lead this 
work and share leadership at the same time? How does 
this “Loose/Tight” Leadership work? This session is 
for principals at all levels and for those who plan to 
become principals. 
Level: Elementary/Middle/High
Presenters: Rick Kreitner, Rose Coleman

Concurrent Session B
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about scheduling for schoolwide intervention time, 
curriculum-based measurements, progress monitoring 
and standard treatment protocol interventions as well 
as research-based instructional strategies.
Level: Elementary       
Presenter: Christina Compton

B10: Conversations about Grading   
It is time to examine the impact that grades have on 
student motivation. In this session, participants will 
reflect on current grading practices, address factors 
that are included in grades and explore more effective 
ways of communicating about student achievement.
Level: Elementary/Middle/High         
Presenters: Jana Loge, Peggy Hitt

B11: The Tiger Tier System – Oakville High 
School’s Pyramid of Intervention	    	
This is a schoolwide intervention program whose 
proven role is to decrease D’s and F’s among our 
students. Ultimately, students increase their rate of 
credit accumulation and their chance of graduating 
with the rest of their class.
Level: High
Presenters: Ronda Brown, Kelly Dickinson, Cindy 
Jenkins, Christine Mathews, Jeanne Weber

B7: Professional Development Can B Sweet!	
This session is theme-based in connection with the 
hard efforts and achievements of Milton Hershey. 
It will share data collected by Marzano’s Effective 
Strategies and examples of ways we can use them 
throughout lessons. Norman Webbs’ Depth of 
Knowledge Wheel will also be identified as the 
presenters expose the DOK levels within various 
classroom lessons/activities. 
Level: Elementary
Presenters: Jill Gump, Janice Homar, Natalie DeWeese, 
Heather Bitter, Pam Watts

B8: Creating the Fabric
District level administrators can create the fabric to 
support the district’s efforts during implementation of 
PLC at the elementary level. During this session, you 
will receive several strategies to create conditions for 
on-going learning and self-efficacy as a PLC is formed.
Level: Elementary
Presenter: Dr. Mary Alice Neal

B9: Doing Whatever It Takes to Help All 
Students Learn
This presentation will provide participants with 
the framework to successfully implement RTI at 
a broad level schoolwide. Participants will learn 

Concurrent Session C
Monday, February 2 • 3:45 – 5:00 p.m.

C1: Thinking Outside the Pyramid: The Evolution 
of an Academic Behavior Plan
This presentation studies the creation, implementation, 
and restructuring of an “Academic and Behavior 
Plan” modeled on DuFour’s Pyramid of Intervention. 
Presenters will guide participants through the 
collaborative process, particularly the techniques 
used and obstacles to be overcome. Through multiple 
revisions and a results-based analysis, presenters will 
share the importance of developing a structure that is 
unique to the school in which it operates.
Level: Middle
Presenters: Kelly Meyer, Melanie Canady

C2: Wise Instructional Leaders Build 
Capacity ... Let’s Talk
Effective school leadership does not happen by 
accident or in a solitary environment. Building and 
district administrators can benefit from understanding 
that their role of “lead learner” is vital, but building 
the capacity of a leadership team expands their 
leadership influence exponentially. Participants will 
discover specific leadership development opportunities 
available through Missouri’s professional development 
infrastructure as well as strategies and considerations 
for a high functioning leadership team.
Level: Elementary/Middle/High
Presenters: Beccy Baldwin, Steve Johnson
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C3: Joined Hands – Process Interventions for 
Collaborative Teams
An activity-based journey focused on the challenges 
presented by effective collaborative practices, this 
presentation will provide participants with strategies 
and tools to facilitate the development of effective 
collaborative teams and team processes. Participants 
should come prepared for active involvement 
in a variety of activities that provide a deeper 
understanding of true collaborative effort while 
developing collaborative skills.
Level: All
Presenters: Dr. Marsha Lay, Suzy Cutbirth

C4: Marrying PLC with HSTW 
How do you balance multiple improvement efforts 
seamlessly? From serving the upper and lower tiers of 
our student body to personalizing our school through 
specialized programs and instructional strategies, 
we will discuss in detail the high wire act of school 
improvement. The school improvement coordinator 
will present one successful model of data-based school 
reform, highlighting distributed leadership, the 
change process, and bumps and successes.
Level: High
Presenter: Kara Farren

C5: Assessment for Learning: How Formative 
Assessment Can Change a Classroom Culture  	
Assessment for learning and formative assessment are 
popular buzz words, however, they are also powerful 
tools for success in the classroom for both teacher 
and student. By knowing how  much students have 
learned during the learning process, not after it is 
completed, teachers can ensure that students receive 
the instruction they need at the time they need it. By 
re-teaching before student failure can occur, students 
become more successful in the classroom. Examples of 
formative assessment that could work in any classroom 
will be offered during this session.
Level: Middle/High
Presenter: Jenna Feldstein

C6: SMART Goals: The Pathway to Greatness!       	
Learn how valuable SMART Goals are to student 
achievement and school improvement. Also, discover 
how to use formative as well as summative indicators of 
success to measure progress.
Level: All
Presenters: Kevin Daniel

C7: Freshman of Today to Leader of Tomorrow	
The goal of the Freshmen Mentor Program is to 
increase academics and decrease behavior referrals, 
help students adjust to high school and make high 
school a positive experience for all students. The 
purpose of this program is to allow students the 
opportunity to establish a relationship with a teacher 
in the building outside of the classroom to help them 
adjust to high school.
Level: Middle/High
Presenters: Sara Given, Whitney Brabant, Chris 
Ferguson
 
C8: Strength, Ownership and Reflection: A Guide to 
Student Learning
Explore how to appeal to and value every child 
using differentiation and assessment for learning.  
Implement learning goals to motivate students to 
achieve through their own learning styles. Tackle the 
challenge of leading every child to success through 
self-reflection.
Level: Elementary/Middle
Presenters: Traci Akers, Sarah Knight

C9: Getting Beyond Recall
This presentation is designed to provide the 
participants with time to work in small groups with the 
card sort activity and to discuss Depth of Knowledge 
(DOK).  Discussion will include planning high 
quality questions that lead students to greater levels 
of cognitive processing and writing quality items for 
classroom assessments. 
Level: Elementary/Middle/High          
Presenter: Myra Collins

C10: Powerful High School Reading
While all educators at the high school level are 
becoming accountable for literacy, not all teachers feel 
comfortable “teaching students how to read.”  This 
presentation is designed to give tools to teachers from 
all departments to work with poor teen readers.
Level: Middle/High                  
Presenter: Jennifer Elmore

C11: Building an Advisory Program to Power-Up 
the Three R’s
Lee’s Summit High School analyzed and worked 
collaboratively to establish an advisory/privilege/
intervention program. Our five-year efforts have paid 
substantial dividends. Come and learn what works!
Level: High
Presenter: Gaye Sharp
     

6



Tuesday, February 3 • 10:45 – 12:00 p.m.

D1: Common Formative Assessment 
In this breakout session, Larry Ainsworth will present 
an abbreviated version of the two-day Common 
Formative Assessment workshop with hands-on practice 
of the foundational steps of designing a common 
formative assessment using Missouri standards.
Level: Elementary/Middle/High
Presenter: Larry Ainsworth

D2: Engaging Strategies for Teachers
This workshop will provide teachers with engaging 
strategies that support brain-based learning. These 
strategies will encourage student interaction and 
movement in the classroom. Discover how to build 
positive relationships within your learning community.
Level: Elementary
Presenters: Carey Drehle, Janet Terrill

D3: Motivating the Unmotivated
Discover ways to make your classroom more positive, 
inviting and conducive to student learning and student 
success.
Level: Elementary/Middle/High
Presenters: Holly Jungers, Brian Hummel

D4: Motivating Technical Students		
How can we have a Professional Learning Community 
if the students don’t feel like they are a part of it? This 
program outlines some successful ways to support 
positive behaviors and motivate students. Participants 
will be given practical ideas that can be implemented 
immediately.
Level: High
Presenter: Brandie Ponting

D5: Late Work? Not in My Class 	 	
Should you or should you not accept late work? Are 
you interested in reducing the number of failing 
grades for your students and providing them with 
some sense of hope for success? Learn how one school, 
as part of the Professional Learning Communities 
process, has tackled this emotionally charged topic. 
Learn about researched best practices for homework 
assignments.
Level: Middle/High
Presenters: Sue Hartman, Mark Delaney, Lorri 
Richardson

D6: Team Building
Positive attitudes. High staff morale. Having fun. These 
are all important attributes of a high-functioning, 
positive adult community of successful teachers. In our 
presentation, we will teach our audience a variety of 
team builders, icebreakers and brain-breaks that help 
build stronger relationships.
Level: All
Presenters: Julie Schmidli, Katie Fox, Kelly Schoolcraft, 
Janet Schmutzler

D7: Test-Taking Boot Camp
Learn about a program to provide students with test- 
taking strategies which will improve their confidence 
when approaching tests, including specific tips for 
students to apply on multiple choice, constructed 
response and performance-event style questions under 
the exciting theme of a “boot camp.”
Level: Elementary
Presenter: Stephany Vesely

Concurrent Session D

Powerful

Conference
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General Information

Conference Registration 

Your registration includes:
• Breakout sessions and keynote presentations 
• Welcome reception on Sunday evening 
• Continental breakfast, lunch and social on Monday
• Breakfast on Tuesday morning  

fees and registration information
If your completed registration form and payment is 
postmarked on or before December 31, 2008, you 
will receive the early registration rate of $200.  

If your registration form and payment is postmarked 
after January 2, 2009, the regular registration fee of 
$225 will apply.  

To register, complete the registration form and mail 
it with payment for the full registration fee. Make 
checks payable to Custom Meeting Planners, Inc.  
Purchase orders will be accepted only if a copy is 
sent with the registration form.  

Registration deadline is January 15, 2009, or when 
conference registration reaches a maximum capacity. 
Registration is limited to 1,000 participants, due to 
facility limitations. Registrations are processed on a 
first-come, first-served basis. There will be no on-site 
registration. Registration confirmation and session 
assignments will be e-mailed to you. If you do not 
receive a confirmation, please contact Tammy Bagley 
at (573) 881-4849 or 2009plc@gmail.com prior to 
the conference. 

All sessions require a ticket for entry. If you are 
unable to attend your designated session, or you 
wish to make a change, please take your ticket to the 
Session Ticket Exchange in the registration area.    
 

Refund Policy
If you are unable to attend, please contact Custom 
Meeting Planners in writing no later than January 2, 
2009, and registration fees minus a $50 processing 
fee will be refunded. No refunds will be given 
for cancellations received after January 2, 2009, 
however substitutions will be permitted. To request 
a substitution, please inform Custom Meeting 
Planners of the change in writing. 

Exhibits
Plan to browse the exhibits in the St. Louis Foyer 
on Monday, February 2. There will be breaks and a 
Monday Social with the exhibitors. All vendors have 
been invited to provide door prizes for participants. 

Lodging
Conference participants are responsible for making 
their own room reservations. A block of rooms is 
being held at the discounted rate of $99 per night, 
plus applicable taxes, at the:
 
Hyatt Regency St. Louis Riverfront Hotel
(formerly Adam’s Mark Hotel)
315 Chestnut
St. Louis, MO 63102
Phone: (314) 655-1234

This rate is available until January 18, 2009, based 
on availability. For reservations, call (314) 655-
1234 or go online to http://stlouisriverfront.hyatt.
com/groupbooking/stlrsumkc2009. When making 
reservations, identify yourself as an attendee of the 
Powerful Learning Conference.

The Conference Hotel
The Hyatt Regency St. Louis Riverfront Hotel 
(formerly the Adams Mark Hotel) is the site of the 
2009 Powerful Learning Conference. The hotel offers 
inviting accommodations, easy access to all of the 
city’s sights and is just steps away from the famous 
St. Louis Arch. 
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